Importance of counselling
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angalore, the achieve-

ments of which we

are proud, has sever-

al dubious distinc-

tions as well, the re-
cent one being as the ‘suicide
capital of India’. About a mil-
lion lives are lost across the
world every year due to suicides
and a 10 per cent of this
(100,000) occurs in India. As
per different sources, the rate of
suicides in Bangalore varies
from 17 to 35, per 100,000
where asitis much lower at 12,
11 and 10 in Mumbai, Chennai
and Delhi respectively. Why is
the IT capital having such high
rates of suicides?

The current recession spread
across all continents may be
showing some false signs of re-
ceding. But just as a massive
Tsunami leaves behind destruc-
tion of men and material, the re-
cession has already hurt mil-
lions across the world and news
ofits trailing destruction contin-
ues to trickle.

Look at some of the devastat-
ing tales of individuals and fam-
ilies in Bangalore who have suc-
cumbed to the recession.
Several techies in recent
months have committed suicide
| duetojoblosses. Inaworstcase,
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an engineer committed suicide,
expecting a job loss. Three
members of a business family
committed suicide due to losses
suffered as an outcome of glob-
al recession. These are just few
examples to highlight the ex-
tent of crisis. Unfortunately, the
crisis that triggered first in the
US due to mismanagement as
well as a failure of the systems
isn't over yet, at least for Banga-

lore. As President Obama has
chosen to prefer ‘Buffalo to
Bangalore’, there are more after
shocks on the way.

Job cuts

There have been massive job
cuts across industries as varied
as automobiles, BPO, FMCG,
garments, leather, IT and steel.
Companies have closed shop
and many have stopped pro-

duction. All this has lead to loss
of jobs, shattering millions of
dreams. The economic reasons
behind these actions are under-
standable, but has there been a
conscious and responsible be-
haviour and action from a hu-
man perspective by the con-
cerned organisations,
Government and society, as a
whole? The answer perhaps is
no. I live in Dubai, equally affect-

Mentally disturbed people need others’ support to tackle the problem

ed just like any other city.
Overnight, people are com-
pelled to pack up and return
home with family and children.
But, even more upsetting it is to
hear the heartbreaking stories
as above from Bangalore of in-
dividual and family suicides.

Timely attention
According to expert psychia-
trists and sociologists
in Bangalore, the most impor-
tant reasons for such high levels
of suicides are job losses (real
and expected), debt traps, in-
adequate social life and very
high stress levels.

Experts say that depressions
are curable if brought to their
attention in time, but like many
modern diseases, deep depres-
sions go unnoticed until it is
grave and too late.

The only thing permanent in
this world is change and reces-
sion is not here, for ever. It’s
showing signs of receding
notwithstanding Obama’s Ban-
galore bash. A job loss is not
end of the world. But then,
there are compulsions of our
current life style which chal-
lenges status quo and demands
continuous upgrade, irrespec-
tive of affordability.
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ith easy and unre-
stricted finance,
people have fallen
into a vicious circle
of debt. Further, in a society
which lives on false and larger-
than-life supremacy with base-
less foundation, the social stig-
ma of a job loss is difficult to
handle. In the absence of com-
forting words of advice and
practical counselling and alter-
natives, suicide would have pre-
sented as an easy and perma-
nent solution to a temporary
problem.

Peter Drucker, the renowned
Management Guru, spoke of-
ten about ‘social responsibility’
of business. True, there are
businesses which do return a
lot to the society as part of this
responsibility. However, termi-
nation of jobs and job insecuri-
ty should necessarily be com-
bined with family counselling
to avoid human disasters.

Approach humanely
Firing people is also an art and
has to be done with a human
face and this aspect is more crit-
ical, than ever before. Depend-
ing on the size of the organisa-
tion communication of a job
loss and counselling should be
done by same or a different face
of the organisation. Large or-
ganisations affected severely
can set up a counselling forum
too. The following could be a
simple check list to follow.

1. Deal with dignity: The cur-
rent job losses have more to do
with corporate greed and a sys-
tem failure. An individual is
more avictim of circumstances.
This should be communicated
clearly to assuage feelings of the
individual.

2. Give time: Give indications
of animpending job loss as ear-
ly as possible and avoid shock
impact. This gives the employee
time to think of alternativesin a
job loss situation. Importantly,
the employee might try and im-
prove productivity.

3. Build courage and confi-
dence: Highlight strengths of
the individual and build person-
al confidence level. Irrespective

of personal circumstances, re-
taining confidence and mental
balance, is critical.

4. Offer help: Offer personal
and corporate help. More im-
portant than offering help is to
listen patiently and offer what-
ever help is possible.

5. Involve family, where pos-
sible: A job loss affects the fam-
ily and hence, where the em-
ployee is receptive, involve the
family in counselling.

6. Assure reemployment on
priority: An economic recovery
would follow the recession and
employment opportunities
would come up, in due course.
Ttwould be a good gesture, to of-
fer reemployment, at the earli-
est opportunity.

7. Give positive references:
Give good and positive refer-
ences to employees terminat-
ed to improve their chances of
sourcing an alternate employ-
ment.

8. Allow use of facilities: As
far as possible, allow a usage of
corporate facilities, especially
where there is no direct cash
outflow. Typical facilities would
include transport, sports, club,
library, canteen etc.

9. Offer subsidy: In large
companies, employees are eligi-
ble for a variety of benefits in-
cluding transport, housing and
furniture. Where possible, con-
tinue to offer these facilities ata
subsidised price, for a short pe-
riod of three to six months or of-
fer to sell assets at a depreciat-
ed price.

10. Communicate: Most im-
portantly, involve the employee
and listen empathetically. Keep
in touch with the employee at
some frequency to sustain
courage to face the crisis and in-
stillaray of hope to come out of
the crisis successfully.

Responsibility of govt
There is also responsibility of
Government and society, which
cannot be abdicated.

Rather unfortunately, as a
possible consequence of capi-
talism, trade unionism has lost
it’s momentum in India long
back. Our Governments, irre-
spective of their political affilia-

tions should instead of basking
their glory in the arms of capi-
talism should take up the moral
and legal responsibility to en-
sure that employees should not
lose jobs as a result of bias and
ensure fair-play.

Visible benefits

There should be easier methods
to access provident and other
funds, to manage the financial
crisis. Several countries offer fi-
nancial assistance to unem-
ployed. In India, the white collar
employees typically don’t repre-
sent avote bank and hence, are
ignored by Governments. The
interest rates are being cut fre-
quently, albeit to protect the
public and private sector banks.
But there are no visible benefits
passed on to citizens.

Public and private sector
banks should consider on mer-
it and circumstances, deferred
loan repayment terms to un-
employed postgraduates and
those affected by job losses.
Doesn’t the Government liber-
ally write off loans to farmers
and waive interest payments?

Afflicted employee

The immediate social and fam-
ily circle of the affected employ-
ee have an important role to
play too. The social stigma of a
jobloss has to go and In fact, is
more difficult to handle from
the affected employee’s per-
spective. We need to offer prac-
tical help and help sustain
courage, rather than lip sym-
pathy.

Though all communities—
Government, family and socie-
ty have roles to play, it all begins
with the organisation. The role
of the immediate superior and
the HR function is very critical.
They need to be empowered by
the organisation to deal with
the situation tactfully, with a hu-
man face, counselling the af-
fected employees continuous-
ly, and avoid catastrophic
human losses and other disas-
trous consequences.

Let’s remember, that our
civilisation is perpetual and
strong enough to deal with this
temporary recession.
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